
 

HEDGE END, WEST END AND BOTLEY LOCAL AREA COMMITTEE 

Monday 11 September 2017 

HEDGE END, WEST END AND BOTLEY YOUTH PARTNERSHIP’S 
PLAN 2017 - 2021 

Report of the Area Manager in consultation with the Hedge End, 
West End and Botley Youth Partnership 

 

RECOMMENDATIONS 

It is recommended that this Committee:  

(1) notes the review of the Hedge End, West End and Botley (HEWEB) 
Partnership; and 

(2) endorses the HEWEB Youth Partnership’s Plan 2017 - 2021   

  

 
 

Summary 
This report provides a review of the main facilities and activities provided as part of the 
Hedge End, West End and Botley’s Youth (HEWEB) Partnership. It looks forward to future 
priorities which are captured within the Partnership’s updated Youth Plan. 
 
 
Statutory Powers 
 
Section 1 Localism Act 2011 

 

Review of the HEWEB Youth Partnership  

1. In January 2012, this Committee supported the formation of a constituted 
youth partnership for the Hedge End, West End and Botley area. The 
partnership of providers of youth services, local Police, churches, uniformed 
youth organisations, Wildern School, Town Council and Parish Councils was 
formed as a result of reductions in youth service budgets which threatened 
service provision. 

2. The Partnership devised a Youth Development Plan covering 2013 – 2017. 
The Plan included the creation of a HEWEB Youth Leader which has involved 
annual funding from this Committee and Hedge End Town Council. This post 



 

is responsible for overseeing the activity programme at the Community Hub, 
formerly known as The Box, based on the Wildern School campus and also 
has a wider remit as the Youth Leader for the Hedge End, West End and 
Botley’s Youth Partnership. 

3.  The Youth Leader is supported by a Committee which plays a key role in 
ensuring that the Partnership’s business is carried out effectively. The 
Committee members are mainly volunteers and Roger Emtage and now 
Suzanne Watson have carried out the role of the Chair extremely 
successfully. Linda Galvin has also been instrumental in the Partnership’s 
success firstly as the Treasurer and now as its Secretary. Michael Bliss is the 
current Treasurer and he oversees the Partnership’s accounts and grant 
funding which has mainly been allocated to training and development 

4. HEWEB’s Youth Council has also helped to ensure that the process for the 
Committee’s youth grants runs smoothly and special mention should be given 
to Joshua Buckle who has presented the annual report to Committee and 
been present at the grants presentation at the Partnership’s Annual General 
Meeting.   

5. The focus of the Partnership has been to sustain facilities and their 
programmes to meet the demand for local youth provision. The Community 
Hub is now established as a quality provider for special needs in particular. A 
Young Carers’ Club for 8 – 18 year olds has also been established. The 
recent service level agreement has secured youth services along with an 
improved community programme. 23 Police cadets now meet at the 
Community Hub on Monday evenings. Elsewhere in Hedge End, the King’s 
Community Church (KCC) continues with its Eden project which has been 
restructured to cope with its popularity. The development at Dowd’s Farm has 
also been completed during the review period. The new Community Centre, 
managed by the Salvation Army, is thriving with a diverse community 
programme which includes a successful youth club on Friday evenings 
attended on average by 50 youngsters.  

6.  In West End, the Youthouse provides a facility for a pre-school and after 
school provision. The youth club has benefitted from improvements to the 
Recreation Ground with the addition of a Multi-Use Games Area and the 
resurfaced tennis court. The youth team employed by West End Parish 
Council achieved £90,000 funding to provide a new youth club in Chartwell 
Green in 2016. This has been very successful and there are plans to expand 
into other evenings. Attendances have improved year on year and last year, 
3,600 young people came through the doors at the Youthouse and Chartwell 
Green.    

7. In Botley, the Friday Night Football sessions at the Recreation Ground have 
been hugely successful with an average of 45 young people attending. A 
service level agreement between the Parish Council and the Borough Council 
is in place along with sponsorship from a local business and a small grant 
from the Youth Partnership. The Winter Toast Office was run by Groundworks 
funded by Hampshire County Council. However numbers attending were 
constantly under review and with the withdrawal of funding, it is unlikely that 



 

the Toast Office will operate in the same format this Winter. The HEWEB 
Youth Leader is in discussions with Youth Options/Eastleigh Detached Youth 
Service to review outreach working at the time of writing.  

8. The Beavers, Cubs, Scouts, Explorers and Leaders are represented at the 
Partnership and the annual report reflected on the numerous activities that 
these young people now participate in. The numbers enrolled continue to 
grow particularly with the cubs’ section and the total enrolment figure in 2017 
is 581. 

 

 The Future 
 
9. The Partnership has agreed the updated Plan in Appendix 1 and members 

are asked to endorse this. The Plan still has an emphasis on facilities and 
activities but other areas will also be developed. 

10. A priority for the Partnership will be to provide new services to meet the 
demand from new developments. The immediate project will be at Boorley 
Green with approved dwellings of over 2,000 currently. A  Community 
Development Worker is about to be appointed by Botley Parish Council and 
this person will have a key role to play within the Partnership.  

11. The Partnership’s role in lobbying for youth provision has started to grow. For 
example, it has supported the new skate park proposals at Hatch Farm and 
improvements to the skate park at Woodhouse Lane. It is imperative that this 
consultee role continues to expand given the major forthcoming housing 
developments. The Partnership will also be formally consulted on this 
Committee’s Community Investment Priorities. 

12. A major change has been agreed concerning the format of future Partnership 
meetings. Given the number of different agencies and resources at the 
meeting, it was felt that a joined up approach to issues identified by young 
people would be very productive. The first themed meeting will be in 
September and this will focus on mental health. 

13. The Partnership is also working towards its first annual event. The topic will 
be Empowering Young Women and the event will take place in early March to 
coincide with International Women’s Day. The event will be mainly based at 
Wildern School and will form part of the curriculum for older pupils. 

14. The HEWEB Youth Leader has also been asked to lead on a number of 
issues as outlined in the Plan. This has been agreed with the post holder 
following discussions with the Clerk to Hedge End Town Council and the Area 
Manager.  

 

Financial Implications 
 

15. In order to achieve the targets within the Plan, this Committee must maintain 
its current revenue budgets for funding of the HEWEB Youth Leader position, 
the HEWEB youth grants and local youth initiatives. There is an assumption 
that the Partners will continue to fund the current level of provision as well.  

 



 

 

Risk Assessment 

16. This Committee is not directly responsible for the on-going operation of these 
facilities and activities. However the Partnership’s Plan does include a number 
of key performance indicators which will highlight issues with the provision. 
Given the youth catchment within HEWEB, it is important that the 
Partnership’s plan is supported and achieved. 

Equality and Diversity Implications 

17. The Council has a General duty under the Equality Act 2010 of ‘eliminating 
discrimination, advancing equality of opportunity, and fostering good relations 
between different people’. An Equality Impact Assessment will be carried out 
where funding allocations for projects in this report, directly relate (either 
positively or negatively) to specific groups with ‘protected characteristics’. 

Conclusion 

18. The HEWEB Youth Partnership has established a wide range of popular 
youth provision across the local area. As the Partnership moves into its next 
stage of development, it is imperative that the attached Plan is achieved and 
members are therefore requested to approve the HEWEB Youth Partnership 
Plan for 2017 -2021. 

 

 
JULIA BIRT 

Area Manager – Hedge End, West End & Botley 
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LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information: 


